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REMOTE OPERATIONS DURING A PANDEMIC GA@
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IMPACTS ON AUDIT DESIGN AND METHODOLOGY GA@

* Overcoming reduced travel and social distancing
* Reordering of engagement activities
* Phone and video based interviewing
* Documents and photographic evidence

* Survey instruments



IMPACTS ON AUDIT DESIGN AND METHODOLOGY GA@

* Meeting audit objectives when audited agencies have changed
operations

* Scoping of information needs, as appropriate
* Alternative agency contacts
* Information from third-party organizations and individuals

e Additional data sources



AGILITY AND LEADERSHIP GA@

* Frequent communication by leadership
* Adapting critical processes
* Training
* Hiring / Onboarding
* Logistics and IT Support
* Provisioning equipment to a remote workforce

 |Infrastructure
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