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PFAC COVID-19 INITATIVE

The leadership of INTOSAI’s Policy, Finance, and Administration
Committee (PFAC) established the INTOSAI COVID-19 Initiative
in April 2020 as a short-term 1nitiative to help SAls around the
world continue to serve their citizens and governments while

sharing best practices and lessons learned.



COVID-19 INITIATIVE

focused on maintaining continuity of operations within INTOSALI,
assisting i1ndividual SAIs with their continuity of operations,
sharing practical, technical, and audit-related information across

INTOSAI members, and developing a high-level lessons learned

document on minimizing similar situations in the future.



INTOSAI-COVID-19WEBSITE

In May, the mitiative launched a dedicated
website, https://intosaicovid19.org/,  with
helpful 1nformation and resources to the
INTOSAI community on maintaining continuity
of operations, relevant audit reports and
methods, and remote work and training tools.

The website has 3.800 users visit with over

17,700 page views.

AUDIT RESOURCES

About The Initiative

WORKING REMOTELY

TRAINING

)-19 Initiative will assist INTOSAI & and Supreme Audit Institutions (SAls) with continuity of operations during the pandemic




LESSONS LEARNT

The PFAC COVID-19 Initiative developed a high-level lessons learned
document for external stakeholders such as the United Nations and the World
Health Organization that focuses on minimizing similar situations in the
future, with an emphasis on actions that could be taken to limit the spread of

disease via aviation.

You can find all the lessons learnt document:

https://intosaicovid19.org/lessons-learned/



GUIDANCE ON REMOTE WORKING

A Developed guidance on remote working in all INTOSAI languages.

1- How to determine the appropriate platform for your virtual meeting;

NS

2- How to prepare a meeting agenda and plan for a short, focused meeting;

NS

3- How to prepare your meeting materials in advance of the meeting.

Download the guidance amongst other resources, from the INTOSAI-COVID19 website, then go to INTOSAI

Resources.



INTOSAI EMERGENCY FUND

o

INTOSAI SAI CONTINUITY
DURING COVID-19

To assist SAls impacted by Covid19 to Eligible Financing

continue operations via providing ICT ICT hardware and Software,

and Staff Safety support ICT trainings, Personal Protection Equipment
Eligibility
All INTOSAI member SAls
Key Dates:

October 16, 2020: Express Interest
Rolling applications October 30, 2020: 1st batch application deadline
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HOW DID THE PFAC LEADERSHIP
OVERCOME THESE CHALLENGES?

The PFAC has effectively done 1ts work
virtually through meetings of the
initiative with Dr. Alangart and Mr.
Dodaro, convening virtual votes of GB
members (for example on the SAI grant
proposal), communicating frequently

with committee members to build

consensus, etc.
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