
“Continuity during the crisis”

Director of the INTOSAI General Secretariat
Monika Gonzalez–Koss

Webinar: SCEI COVID–19 Expert Group on 20 October 2020
„INTOSAI online transition: how can organizations adapt to 

the new normal of teleworking“



THE GENERAL SECRETARIAT

COLLABORATE

SHARE 
INFORMATION

KEEP 
CONNECTED

ASSIST



THE GENERAL SECRETARIAT

IDENTIFY 
SHORTCOMINGS

LESSONS 
LEARNED BE INNOVATIVE

MONITOR 
MEASURES



THE INTOSAI ADAPTED to NEW NORMAL

PFAC
SCEI
FIPP
IDI

GB EUROSAI–
OLACEFS

PSC
CBC
KSC



THE GENERAL SECRETARIAT ACTIVITIES



CHALLENGES IDENTIFIED

TECHNICAL PROBLEMS

LACK OF „COULOIR“ ENCOUNTERS

LIMITATION IN TIME

LACK OF PERSONAL CONTACTS



BENEFITS IDENTIFIED

MORE INCLUSIVE PARTICIPATION

BENEFICIAL ENVIRONMENTAL 
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COST–EFFECTIVE
TIME SAVING

MORE PARTICIPATION



THANK YOU!
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