[lepBaa mexagyHapoaHaa Hay4HO-
npakTnyeckaa koHpepeHuua NHTOCAW B

pexmnme oHNauH nop, arnaou
[Mlpencepatena NIHTOCAWU
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WHuumatnea: 0J00peHa Ha 74-oM 3aceaHnm
Ynpasnsatowero coseta NIHTOCAU

Lens: HAUTU peLleHnst BO3HMKAIOLLMX nNpobrem,
BbiABNEHHbIX Ha XXIII KoHrpecce UHTOCAU n
MockoBcKoW aeknapauuu

Bmopoe cosewaHue Pabouet epynnbl UHTOCAU o LIYP u Knro4yesbiM rokazamerisiM yemolyugo20 pa3eumusi 8 pexxume 8Uu0eoKOHpepeHyuuU
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RSy [lneHapHble 3acepgaHus

OCHOBHbIE TEMbI, OCBELLEHHbIE Ha MNeHapHbIX 3aCeaHUAX:

«AyanT rocygapcTBEHHOro CEKTopa U 3BOMOLUS
NPaKTUKKU ynpaBieHnsa BO BpeMa 1 nocre
Yype3Bbl4anHbIX cutyauun» (21 anpenq)

«OHnanH-obpa3oBaHue: HoBass Hopma nnu
BPpEMEHHOE peLlleHune?» (22 anpena)

Bmopoe cosewaHue Pabouet epynnbl UHTOCAU o LIYP u Knro4yesbiM riokazamerisiM yemoUlyugo20 pa3eumusi 8 pexxume 8Uu0eoKOHpepeHyuU 3



HeHb 1. NpuBeTcTBEHHaA peyb (15 MUH)
Mpencepatens MHTOCAW Anekcen KyapuH, I'eHepanbHbii cekpetapb MHTOCAW Maprut Kpakep

MNMneHapHoe 3acegaHue. AyouT rocyfapCTBEHHOIO CEKTOPA M 3BOSIIOLMSA NPaKTUKKU yrpaBieHnus BO BpeMs 1 nocre
ype3Bbl4anuHbIX cUTyauun. (45 MUH)

KommeHTapun KoopguHatopa (10 MuH)

MepepbiB (10 MUH)

OTKpbITbIe AUCKyccuU® No cnegyowmum temam (40 MuH):
*ouckyccuu 8 Hebornbwux epyrnax (omoeribHble KOMHambl 8 Zoom)

Ay,EI,I/IT 3A4PpaBOOXPaHEHUNA U coumaanon MHHOBaLI,I/II/I B ccbepe rocyagapCTBEHHbIX NHKNIO3MBHOCTD: Ll,enb ayauta nnm
nomMoLn: HoBbl€ MHCTPYMEHTbI AJ1A 3aKyrnoK un ayauTta. HoBble peLweHnd KpVITepVIVI ayp,MTa?
coobuwectea MIHTOCAU cTapbix npobnem
pynna 1 Ipynna 2 [pynna 3 pynna 4 pynna 1 pynna 2 pynna 3 pynna 4 [pynna 2 [pynna 2 pynna 3 Ipynna 4

MNMepepbiB (10 MUH)
KynsTypHasa nporpamma

3akntoumnTtenbHaa ceccus (40 MuH)

Bmopoe coeewaHue Pabouet epynnbi UHTOCAU no LIYP u KrirodyeebiM riokazamersisiM ycmouyugo20 passumusi 8 pexume sUu0eoKOHpepeHyuU



OeHb 2. (22 anpens) MNneHapHoe 3acegaHue. OHNanH-o6pa3oBaHue - HoBasi Hopma UM BpeMeHHoe pelleHne?

(1 yac)

KommeHTapumn KoopauHatopa (10 muH)

MepepbiB (10 MyH)

OTKpbITble AUCKYccun®* no cnegyowmm temam (40 MuH):
*ouckyccuu 8 Heborbwux epyrnax (omoeribHble KOMHamabl 8 Zoom)

CtpaTternyeckum ayaut AHanus paHHbIX B pabote BOA

Ipynna 1

[pynna 2 'pynna 3 [pynna 4 pynna 1 [pynna 2 [pynna 3 [pynna 4

OtkpbiTOoCTb BOA

pynna 1 pynna 2 pynna 3 pynna 4 pynna 1

MepepbiB (10 MyH)
KynbTypHas nporpamma oHnauvH

3akntouuntenbHaa ceccusa (30 MuH)

Bmopoe cosewaHue Pabouet epynnbl UHTOCAU o LIYP u KnrodyesbiM riokazamersiM yemolyugo20 pa3sumusi 8 pexxume 8U0eoKOHpepeHyuu

LYP

I'pynna 2

pynna 3

Ipynna 4
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@35 OTKpbITbIe ANCKYCCUM .,’w;

* OTkpbITaa auckyccua no LYP (22 anpens)

* byayT npoBoAnTLCSA B HEOONbLUKX rpynnax, Kaxaasi B OTAeNbHOM
KOMHaTe Zoom.
* Bpema ana anckyccuun: 40 MuH

« Kaxaou rpynnow ynpasndaeTt KoopauHaTop.

* OTMeYalTCca OCHOBHbIE UOEN, pe3yNnbTaTbl OO BLABMAAIOTCA Ha
3aKnr4YnTenbLHOu ceccumn

Bmopoe coesewaHue Pabouet epynnbl MHTOCAU no LIYP u Krro4yesbiM riokasamersisiM ycmoUliHug0o20 pa3eumusi 8 pexxume 8UOeOKOHpepeHUuuU 6
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* Ayaut LIYP kak ocobasi obnactb rocyaapCTBEHHOIO
ayauTa: OCHOBHble Npobnemsbl, noaxoabl 1 NUHHOBaLWK

 Aygut poctuxenHusa LIYP B nepuop n nocne naHoemuu
COVID-19: HoBble NpuopUTETHLI, NaHbl N NOAXOAbI

 KaK oueHUTb B3anMOCBSA3b 1 B3anMoaencTeme
MeXAay pas3nnuyHbIMU LenamMmu B 0651actm yCTOMYNBOIro
pa3BnTna? Kakue uenn nmert HambonbLumn
"MyNbTUNNNKATUBHBIN" 9 dEKT?

 OnpeperneHne OCHOBHbIX 3aUMHTEPECOBAHHbIX CTOPOH B
obnacTtun ayguTta, cBaszaHHoro ¢ LIYP

Bmopoe coesewaHue Pabouel epynnbi MHTOCAU o LIYP u Krnro4yesbiM riokasamerisiM ycmoUliHug0o20 pa3eumusi 8 pexxume 8UOeOKOHpepeHUuuU
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* [loBbllLleHMEe KOMNETEHTHOCTU coTpyaHnkoB BOA B
obnactn ayouta LIYP

« KakoBo BnnaHue ayauta LIYP Ha ycTonumsoe
pa3BUTUE B pa3HbIX CTPaHax?

« KakoBbl OCHOBHble NpobremMbl Npu NPoBeaEHNN
ayauTa rotoBHocTU K LIYP n nx peanunsaunmn?

 KakoBbl Hambonee cnabble MecTa MeXAayHapoOHbIX W
HauMOHalnbHbIX CUCTEM MoHuTopuHra LYP? Kak yny4dwutb
METOAO0SI0rn0 pa3paboTKu U MOHUTOPUHIra rnokasaTenen?

Bmopoe cosewaHue Paboyel epynnsi UHTOCAU o LIYP u Knto4esbiM rokasamersisiM ycmoUldyugo20 pa3eumusi 8 pexxume euOeoKOHpepeHuuU
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[Toxanynucra, pacnpegennte CBOW
rosioc Mexay Bonpocamu

« Bam paetca 100 6annoB onga
ronocoBaHUs rNo BCeM BOMNpocam

* Bbl MOXeTe pacnpenenstb 6annbl No CBoemMy
YCMOTPEHMUIO

Bmopoe cosewaHue Paboueli epyrnnsi UHTOCAU no LIYP u Knro4yesbiM rnokazamerisiM yecmoliqugo20 pa3sumusi 8 pexxume sudeoKoHgepeHyuuU 9



[ onocoBaHue 3aBepLunTca Yyepes 1
MUHYTY U BCKOpPE Mbl YBNOUM
pe3ynbTaThbl

Bmopoe cosewaHue Paboyeu epyrnnbi UHTOCAU o LIYP u KritodesbiM roka3amerisiM ycmou4ugo20 pa3sumusi 8 pexxume sudeokoHgpepeHyuu 10
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C HeTepneHnem Xaem
BCTpe4yn ¢ BaMun Ha KoHdpepeHuuun!

Intosal.conf@ach.gov.ru

Intosairussia.org
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