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• Excel based tool

• More than 400 audit 
procedures

• Interrogates the entire 
budget cycle

• Focuses on the core 
PFM institutions

• Ability to audit SDG 
implementation.



Ministries / departments 

setting policy and budget 

preparation

Ministry of Education

Ministry of Health

Ministry of Water

Ministry of Public Works

Other core ministries

FRAMEWORK

PFM EVALUATION AND REPORTING AT MINISTERIAL LEVEL CONSOLIDATION & PFM REPORTING @ NATIONAL LEVEL

Parliament's role in terms of Policy Development, National Development Plan, (aligned with SDGs, Agenda 2063 and other 

international treaties / commitments), macro-economic framework (impacts) and approval to achieve service delivery to its 

citizens

Overall financial policy 

framework

Results of the 
assessments for key PFM 
Institutions

PFM PROCESS @ ENTITY 
LEVEL:

1. Budget Preparation

2. Budget Approval

3. Financial management 
and Service Delivery

4. Accounting, Reporting 
and Oversight

KEY OUTPUTS for 
core MDAs

PFM indicators 
being evaluated for 
efficiency & 
effectiveness

PERFORMANCE &
ROOT CAUSES

Aggregated results of 
assessments for key 
MDAs

NATIONAL PFM 
PERFOMANCE REPORT

BY
OFFICE OF THE AUDITOR 

GENERAL

KEY OUTPUTS
for core PFM 
Institutions

Ministry of Finance
Revenue Authority
Parliament

PERFORMANCE &
ROOT CAUSES

SAI judgement and 
experience of PFM 
systems

Aggregated results of 
SDG performance

SAI judgement and 
experience of PFM 
systems



www.pfmreporting-tool.com



• Sao Tome, Mozambique,

• Guinea, Cape Verde, 

• Angola, Benin, 

• Zimbabwe, Zambia, 

• Rwanda, Kenya, Uganda

• Ghana, Botswana, Malawi,

• Liberia, Brazil and Portugal

A GLOBAL FOOT PRINT



Government Performance by PFM Process Dominant Root Causes of Underperformance by Institution
Average of process-level performance of all institutions involved in each process Identified by auditors for each process considering the root causes identified for all Key Questions under that process

Performance by Institution Performance of Institutions in Integrating SDGs into PFM Processes
Average of all Key Questions assessed for each institution Average performance on Key Questions that specifically address the SDGs 

Key Overall Risk Areas
Performance grade below 2 indicates risk area (shaded in red)

Risk area below this line
Target performance grade
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Performance by Process
Average performance on Key Questions that specifically address the SDGs 
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• Sao Tome, Mozambique,

• Guinea, Cape Verde, 

• Angola, Benin, 

• Zimbabwe, Zambia, 

• Rwanda, Kenya, Uganda

• Ghana, Botswana, Malawi,

• Liberia, Brazil and Portugal

A GLOBAL FOOT PRINT



• Identifying key SDG implementation risk areas

• Comparing both entity and country performance 
over time

• Understanding root causes of implementation 
delays

• Understanding SDG implementation trends

• Robust and consistent audit of SDG implementation 
by SAIs

• Clear reporting to stakeholders on SDG 
implementation

POTENTIAL CONTRIBUTION







info@afrosai-e.org.za

+27 (0)10 286 0104

www.afrosai-e.org.za

CONTACT US
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